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Introduction
Management consists of bringing together functions of creating corporate policy that is organizing, controlling, and planing. With supervision, all resources are wired and directed towards achieving the objectives of the plan.Management and leadership are not the same in any way (Bresser-Pereira,1997). Leadership is the action of giving direction to a group of people towards achieving a common goal for the common good. Leadership involves inspiring, motivating, and encouraging others to work towards a shared vision (McBain & Smith, 2010).This paper will help us to investigate formal and informal guidance, how they manifest themselves, relate, overlap, how they influence the organization and the implications of them. The reader will find that understanding management and leadership as it relates to informal and formal. The basis for this investigation will be on the  Big Brothers and Big Sisters, which has both a casual and structured approach in its organization.
Briefly Describe One Public Or Nonprofit Organization
Serving society is the main primary aim of the nonprofit organization, they work for the benefit of humanityand society as a whole. Charitable, religious, or even providing education and knowledge to the community are the reasons these organisations are formed and not earn a profit (McCurdy,2006). Giving an alternative to dominant interpolation is their primary goal. To them, the balance has a greater meaning than financial benefit; hence it should include spiritual profit. A good example is Greenback, a company classroom-based organization that involves its students in community-based action projects that provides for working with the less fortunate members of the society such as the homeless, AID victims, and even gang members. The student, most of the time, report that those activities were the most valuable part of their university education.
Describe The Formal Leadership Structure Of The Organization
The formal organization structure is the most proper way of coordinating and controlling, workforce, and passing communications to the employees of the organization.It is always taught in the organization and seen as the only way to be followed by the employees. According to Adams, Balfour and Reed (2006), it is embedded created, and it defines the official interactions and relationships amongst people in different positions in the same organization. It involves creating departments, a delegation of duties, division of work, and even formal authority. Its illustrated between instructors and students of Greenback company classroom-based organization.
Describe The Informal Leadership That Is Present In The Organization
[bookmark: _qtxjuspz34yd]Informal leadership, on the other, is the ability of an individual to impact the behavior and character of other persons by other aways different than the formal authority given through procedures and rules of an organization (Wright, 2007).It is leadership based not on legal authority, and it is encouraged by understanding the informal leaders' point of strength and weakness, rewarding the best employees, and making their contribution official. Greenback company classroom-based organization, the students, are given the opportunity through the lesson plan to discuss with their instructors the often hidden formal and informal rules (Andrews & Shah, 2005). The students have a way to improve the standard of the game. The instructors motivate the students even to question the game itself as the classroom is an example of the real world. 
Explain How The Formal Leadership Structures And Informal Leadership Manifest Themselves, Overlap, And Relate To One Other In The Organization.
Understanding the distinction between informal and formal leadership starts with knowledge of their roles. The official leader is loyal to the organization and works towards meeting and achieving the organizational goal (McBain & Smith, 2010). On the other hand, the informal is generally faithful to the group; that is, the leader works towards making the group happy. The formal leader gives directions to the employees in meetings. In contrast, the informal leader may not necessarily follow this as their plan their activities and actions are executed in private to serve the organization and its employees.The formal leader should work and try to gain the trust of the informal leader; this helps in aligning the goals of both the organization and the group (Boyne, 2004). Its explained in the classroom-based organization where the lecturers encourage learners to question the game and even alter the rules. The student's evaluations and observations don't go through hierarchical patterns and procedures. 
Explain The Influence Of Informal Leadership On The Organization Leadership
Informal leadership arises from a relationship, connections, and influence among people. Usually, it is a form of favor; hence it is valuable in building and creating networking and enhancing collaborations (Marin, 2016). This kind of leader creates influence and makes connections with others. As the formal leaders work towards achieving goals on behalf of the organization,informal leaders achieve the same organizational goals with the employees in mind and onboard.
Explain The Implications (Positive And/Or Negative) Of Adhering To A Formal Leadership Structure
Formal organizational structure cleary spells-out the roles duties and the responsibilities of all employees. The functions are clear from the topmost manager to the staff member. Employees in the organization understand what to do and how to perform the expected duties to achieve the required goals (Hoggett, Mayo & Miller, 2006). Command hierarchy embedded in the formal structure keeps the processes of work under control due to the well-structured decision making methods as well as the implementation of all the directives and instructions. It also ensures that the organizational goals and objectives are achievable because they provide that the corporate targets are achievable
The negative implication of a formal leadership structure includes but not limited to decision takes a long time to move downwards from the management levels to the low-level employees. This creat disconnect between the top management and the employees on the lower level as they don’t often interact (McGovern, 2011). Employees like to work in an environment that provides learning opportunities, challenging, and brainstorming tasks. The organizational structure that confines them to specialization does not only discourage them from learning new skills but also discourages human relations,talent, and creativity.  A formal structure improves business efficiency. The owners hire additional managers who enforce the rules of the organization and ensure that employees do their specialized duties.this is not only expensive but results in conflicts between the employees and the managers. 
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